William F. Garrity

From: dms.administration@DARTMOUTH.EDU on behalf of DMS Administration
[DMS.Administration@Dartmouth.EDU]

Sent: Tuesday, June 09, 2009 11:47 AM

To: DMSFAC@LISTSERV.DARTMOUTH.EDU

Subject: Long-term Planning and Strategic Initiatives

Dear Col | eagues,

I"'mwiting to advi se you of the nmenbership of the newly forned Dean's Advisory
Committee on Long-term Planning and Strategic Initiatives (LPSI), which wll

| aunch Phase 2 of DMS strategic planning. The establishnment of such a group has
been one of ny top priorities and this was validated as the central
recommendati on of the Strategic Planning Steering Conmttee (SPSC), which
completed its Phase 1 work [ ast nonth and published the report submitted to the
LCME at https://dns. dart nout h. edu/ comruni ty/.

Thi s new pl anning and strategy conmittee is charged to work in concert with the
Dean' s Advisory Committee on Finances, the Dean's Academ c Board, and the
school's senior | eadership, as well as the planning processes of our partners, to
institutionalize strategic planning, as a permanent core process for DM5, and to
expand fromthe LCME Phase 1 docunment to a prioritization and inplenentation

st age.

| anticipate that this comrittee will engage faculty, staff, and students

t hr oughout DMS and our partners and recruit colleagues to help in its work,
either as potential additions to the commttee in the future or as nmenbers of
subcomrittees or working groups to advance specific projects and initiatives.
The initial menbership of the LPSI conmittee is:

Representing the DAB: Jay Dunl ap, Genetics; Miurray Korc, Medicine; Bruce
St ant on, Physi ol ogy.

Representing the SPSC. Carolyn Kerrigan, Surgery; Duane Conpton, Biochemi stry;
JimCGeiling, WRJ VA and Medi ci ne.

Al so, Charles Sentmen, M crobiol ogy and | nmunol ogy; Cathy Pi pas, Community and
Fam |y Medicine; and Charl es Manni x, DVB Adninistration.

Li ai son nenbers will be Vin Fusca from TDI and Scott Westover, VP for Pl anning at
D- H.

My thanks to the conmmittee nmenbers for stepping up to this nost inportant task
Best regards,

Bill G een



